


    Facilitation Tips
Purpose: This facilitation guidance will aid you in facilitating  engaging discussions and  experiential sessions with youth in the program.  It will provide you with recommendations for effective communication and listening skills when working with youth.
When facilitating discussions and activities with youth it is important to encourage participation.  In a youth-centered "safe space" session/discussion it is most appropriate to have interactive conversation and not engage in a lecturing style. Lecturing can be effective when teaching a new skill in school but for experiential sessions with youth, engage in interactive conversation which will encourage them to model effective communication and listening skills.  The goal of facilitation is to encourage youth to share their experience and learn from others in a supportive environment.
A facilitator is supportive and encouraging...

· uses positive words of praise and affirmations toward youth
· shows empathy towards youth even in situations when it is difficult

· uses time and the space intentionally to make youth feel safe and supported

· is honest and sincere when engaging with youth

· creates "group agreements" so that all youth feel acknowledged and understood
A facilitator practices effective listening skills and encourages interactive conversation...
· uses open-ended questions when facilitating sessions with youth

· understands the importance of listening more and talking less
· focuses on what youth are saying and responds to them in a positive manner
· asks questions to clarify information youth have shared
· allows youth time to say what they want and doesn't cut them off when speaking
A facilitator models appropriate behavior...

· maintains personal integrity and models appropriate behavior for youth by communicating effectively

· demonstrates professionalism, self-confidence and authenticity with youth and parent/caretakers
· adapts to the change and can advise and support youth during a crisis or conflict situation
A facilitator encourages youth to build empowering relationships...
· promotes teamwork and helps youth engage positively as a group
· manages the relationship amongst youth and prepares thoroughly for sessions/discussions
· helps youth solve problems and listens with concern

· encourages youth to use I-statements and to speak from their own experience
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